Club Health Assessment for District 321 E through May 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
105547 ALLAHABAD HOLY CITY 05/27/2009 | Active 20 0 0 0 0.00% 20 12 Same PST N/R 90+ Days
103913 BALLIA 11/03/2008 | Active 1 20 0 0 0 0.00% 20 5 New P,S, T N/R |90+ Days
107263 BHAGALPUR DEORIA 01/14/2010 | Active 21 21 0 21  100.00% 0 4 New P,S,T.M N/R 90+ Days
102450 JAUNPUR CITY 06/17/2008 | Cancelled(8) 1 0 0 20 -20 -100.00% 20 1 8 1 None N/A |90+ Days
103720 VARANASI CHARACTER 09/25/2008 | Cancelled(8) 1 0 4 27 -23  -100.00% 23 1 1 None N/A 90+ Days
107165 VARANASI GREAT GANGA 01/12/2010 | Active 42 42 0 42 100.00% 0 1 New P.S,T.M N/R
107164 VARANASI MAHANAGAR 01/12/2010 | Active 29 29 0 29 100.00% 0 5 New P,S, T.M N/R 90+ Days
107571 VARANASI SHRESHTHA 02/17/2010 | Active 21 21 0 21  100.00% 0 0 New P,S,T N/R 90+ Days
Clubs more than two years old
25961 ALLAHABAD 09/14/1963 | Active 25 1 1 0 0.00% 25 10 0 New ™™ 0 90+ Days
100371 ALLAHABAD AASTHA 10/11/2007 | Active 1 15 17 14 3  25.00% 14 2 0 Same P,S,T.M N/R |90+ Days
49383 ALLAHABAD ADARSH 04/04/1989 | Active 38 3 6 -3 -7.32% 156 3 0 New P,S,T.M N/R
59188 ALLAHABAD ANGELS 03/03/1997 | Active 42 3 3 0 0.00% 42 5 0 New M 34 $647.30
60609 ALLAHABAD ANUBHAV 04/06/1998 | Active 1 19 4 2 2 11.76% 17 7 0 New 9 90+ Days
57568 ALLAHABAD BHARDWAJ 11/29/1995 | Active 24 9 1 8  50.00% 16 8 0 New P,S, T N/R
51013 ALLAHABAD CANTT 10/19/1990 | Active 34 5 5 0 0.00% 34 2 0 New P,S,T,M N/R
36259 ALLAHABAD CENTRAL 11/03/1978 | Active 24 4 4 0 0.00% 25 3 1 New P, T.M N/R
49039 ALLAHABAD CITY 11/22/1988 | Active 318 7 26 -19 -5.64% 337 2 0 New S,M 7 $172.38
49956 ALLAHABAD EVES 11/13/1989 | Active 36 5 4 1 2.86% 35 9 0 New P,S,T.M N/R
76037 ALLAHABAD GANGA 06/28/2003 | Active 136 7 7 0 0.00% 135 1 0 New S,T.M 1 90+ Days $1000.00
25962 ALLAHABAD GREATER 06/14/1968 | Active 29 2 1 1 3.57% 30 2 0 New P,S,T.M 0
83063 ALLAHABAD PRAYAG 06/28/2004 | Active 1 11 0 0 0 0.00% 16 1 Same P, T.M 1 90+ Days
61945 ALLAHABAD SARVOTTAM 05/17/1999 | Active 20 1 1 0 0.00% 20 6 0 Same P.S,T N/R
65017 AMLORI 02/27/2002 | Active 33 0 0 0 0.00% 33 12 New P,S\M 43 90+ Days
84203 AZAMGARH 09/01/2004 | Active 1 22 22 23 -1 -4.35% 23 5 0 Same P, T 6
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30064 BASTI 12/20/1974 | Cancelled(8) 3 0 0 21 -21  -100.00% 21 18 2 3 None N/A |90+ Days
46981 BHADOHI VARUNA 02/23/1987 | Active 43 0 7 -7 -14.00% 50 11 1 New S,T N/R
58521 FAIZABAD AWADH 06/28/1996 | Active 1 13 0 0 0 0.00% 13 13 New P,S N/R 90+ Days
99849 GHAZIPUR NEW CENTURY 06/28/2007 | Active 20 0 0 0 0.00% 20 13 New P,S N/R 90+ Days
48896 GORAKHPUR GEETA 09/12/1988 | Cancelled(8) 2 0 0 13 -13  -100.00% 13 12 7 1 None N/A |90+ Days
40468 GORAKHPUR RAPTI 10/06/1981 Active 1 25 7 3 4 19.05% 21 20 0 New S,T.M N/R 90+ Days
38880 GORAKHPUR VISHAL 08/12/1980 | Active 19 0 0 0 0.00% 19 3 2 None N/A
56712 GYANPUR 03/28/1995 | Active 17 4 1 3 21.43% 15 15 0 New P,S,T.M 12 90+ Days
45215 JAUNPUR 06/28/1985 | Active 48 1 11 -10  -17.24% 58 2 2 New P,S,T.M N/R |90+ Days
51583 JAUNPUR GOMTI 04/24/1991 Active 40 2 2 0 0.00% 40 3 0 New P.M N/R 90+ Days
89308 JAUNPUR SHAAN 09/23/2005 | Active 1 11 0 0 0 0.00% 1 4 New P,S,T N/R 90+ Days
84696 JAUNPUR SURAJ 01/13/2005 | Cancelled(8) 2 0 0 16 -16  -100.00% 16 3 4 1 None N/A
67095 MAU MAHAN 01/08/2003 | Active 2 21 21 20 1 5.00% 20 2 1 Same P,S, T N/R
26002 MIRZAPUR 10/23/1973 | Active 75 1 2 -1 -1.32% 76 6 0 New P,S,M 0 $1000.00
51689 MORWA 05/28/1991 | Active 31 0 0 0 0.00% 31 19 New P,S,M N/R 90+ Days
63570 NIGHAI 09/12/2000 | Cancelled(8) 1 0 0 16 -16  -100.00% 16 7 2 None N/A |90+ Days
66807 OBRA GREATER 11/11/2002 | Active 34 7 1 6 21.43% 28 5 3 Same P,S,T,M N/R
55207 PRATAPGARH GAURAV 01/13/1994 | Active 1 16 2 2 0 0.00% 16 14 1 New S 1 90+ Days
55208 PRATAPGARH HARSHA 01/13/1994 | Active 18 0 2 -2 -10.00% 20 13 0 New P,S,T.M 26 90+ Days
26013 RENUKOOT 12/20/1970 | Active 185 29 12 17 10.12% 172 9 1 New T N/R |90+ Days
31402 RENUSAGAR 11/07/1975 | Active 90 37 11 26  40.63% 64 11 3 New 40
31514 ROBERTSGANJ 12/18/1975 | Active 1 26 5 4 1 4.00% 25 10 1 Same P,T,M 6
43275 ROBERTSGANJ KAIMOORE 12/28/1983 | Active 1 16 2 2 0 0.00% 16 9 0 New P,S,T.M 0 90+ Days
56897 SHAKTINAGAR JWALAMUKHI ~ 05/01/1995 | Active 20 6 1 5 33.33% 15 12 0 New P.S,T.M N/R
98014 SINGRAULI ELITE 11/14/2006 | Cancelled(8) 1 0 0 15 -15 -100.00% 15 3 8 2 None N/A |90+ Days
64976 SINGRAULI GREATER 02/01/2002 | Active 2 17 0 0 0 0.00% 17 5 None N/A
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45953 SULTANPUR CENTRAL 03/04/1986 | Active 28 3 2 1 3.70% 27 4 1 New P,S 24 90+ Days
59086 SULTANPUR MID TOWN 02/04/1997 | Active 33 4 0 4 13.79% 29 1 New P,S,T.M N/R
26021 VARANASI 12/02/1962 | Active 53 1 8 -7 -11.67% 54 4 0 New ™ N/R |90+ Days
63299 VARANASI ADARSH 06/12/2000 | Active 1 16 0 1 -1 -5.88% 17 9 0 New PST 1 90+ Days
61332 VARANASI AJEYA 12/07/1998 | Active 15 0 1 -1 -6.25% 16 2 6 New T N/R 90+ Days
97818 VARANASI ARJUN 10/16/2006 | Active 26 0 0 0 0.00% 26 0 New N/R 90+ Days
55481 VARANASI BUDDHA 03/28/1994 | Active 25 5 4 1 417% 24 9 1 New ™™ N/R 90+ Days
51494 VARANASI CITY 03/27/1991 | Active 33 0 1 -1 -2.94% 32 18 0 New N/R
84162 VARANASI ELEGANT 09/07/2004 | Active 42 0 4 4 -8.70% 46 4 0 New P.S,T.M 0
35103 VARANASI GANGA 02/14/1978 | Active 1 50 1 11 -10  -16.67% 43 7 4 New T 4
64818 VARANASI GANGADHARA 12/04/2001 Active 21 12 11 1 5.00% 20 3 0 New 4 90+ Days
84161 VARANASI HOLY CITY 09/07/2004 | Active 17 1 3 -2 -10.53% 19 2 0 New P.S,T,M N/R
56840 VARANASI KRISHNA 04/03/1995 | Active 1 19 0 2 -2 -9.52% 21 3 2 New P,S,T.M 2 90+ Days
100373 VARANASI MAHAMANA 10/11/2007 | Active 1 23 7 0 7 43.75% 16 0 New 9 90+ Days
77746 VARANASI NATRAJ 10/30/2003 | Active 20 0 0 0 0.00% 20 15 New P, T,M 42 90+ Days
98183 VARANASI PARADISE 12/19/2006 | Active 1 17 0 0 0 0.00% 17 5 New ™M N/R 90+ Days
101359 VARANASI ROYAL 02/28/2008 | Active 16 1 2 -1 -5.88% 17 1 6 New ™™ N/R
54995 VARANASI RUDRA 10/25/1993 | Active 1 16 0 0 0 0.00% 16 1 None S N/R
45467 VARANASI SHIVA 10/02/1985 | Active 2 18 0 1 -1 -5.26% 19 2 5 New P,S,T,M N/R
59205 VARANASI SHIVAM 03/03/1997 | Active 30 10 0 10 50.00% 20 0 New P,S N/R 90+ Days
63607 VARANASI SILK CITY 10/02/2000 | Active 1 21 2 1 1 5.00% 20 10 0 New P,S,T.M 7
49998 VARANASI SURYA 11/29/1989 | Active 25 6 1 5 25.00% 20 20 1 New P,S,TM N/R
57708 VARANASI TRISHUL 12/28/1995 | Active 21 2 8 -6 -22.22% 27 4 0 Same N/R
78728 VARANASI TULSI 04/13/2004 | Active 1 25 7 4 3 13.64% 22 2 0 New ST 4 90+ Days
38098 VARANASI VARUNA 02/19/1980 | Active 25 0 8 -8 -24.24% 33 3 1 New P, T.M 1 90+ Days
30994 VARANASI VISHAL 06/23/1975 | Active 45 0 1 -1 217% 46 1 2 New P N/R 90+ Days
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66367 WAIDHAN CITY 06/28/2002 | Active 1 19 0 0 0 0.00% 19 14 New P,T 28 90+ Days
100370 WAIDHAN POWER CITY 10/11/2007 | Active 2 38 0 0 0 0.00% 38 5 Same N/R 90+ Days
101360 WAIDHAN SHIV SHAKTI 02/28/2008 | Cancelled(8) 1 0 0 20 -20 -100.00% 20 2 8 1 None N/A 90+ Days
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
7 4 8 -4 2,501 393 401 -8 -0.32% 2,613 35 28% 31% 1% 56% 0 0% 8 10 142 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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